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Kickapoo Harvest: Gleaning for Healthy Communities
Summer 2009 PILOT PROJECT SCOPE
Organizational Background
The Valley Stewardship Network (VSN) is a community-based, not-for-profit 501(c)(3) organization that promotes stewardship and connects communities throughout the Greater Kickapoo Valley Region in southwest Wisconsin.  The primary mission of the Valley Stewardship Network is to promote a balance between a healthy environment and strong communities.  VSN works to promote positive land use patterns, sustainable agriculture, community food security, water quality monitoring and communication and coordination among various agency and nonprofit organizations throughout the watershed.

Project Background

Throughout the 18-month long community food assessment process the VSN Food & Farm Initiative Steering Committee recognized several reoccurring themes regarding food security in Vernon County.

1. Farmers have excess produce, described as 2nds and 3rds, which are not aesthetically pleasing enough to be marketed to area grocery outlets, restaurants, road-side stands or farmers markets. 

2. There are no harvest or distribution opportunities to get less desirable produce items into the hands of those who want and need it most.

3. Food insecurity is an issue in Vernon County especially in regards to low-income and senior populations’ ability to access healthy, locally produced food.

4. There are few opportunities for area residents to gain the knowledge and skills necessary to prepare healthy meals sourced with locally produced food items.

5. There are few opportunities for area youth to reconnect with their food source by engaging in farm production activities like the harvesting of fresh, eatable produce.
Project Description

Kickapoo Harvest: Gleaning for Healthy Communities is a grass-roots initiative aimed at getting healthy, locally produced food into the hands and mouths of those who need it most. 
The basic premise of the summer 2009 pilot project is to engage area youth in supervised harvesting of excess “un-marketable” produce and fruit grown on area farms that will then be distributed to interested, low-income residents of Park View Manor, a low-income apartment complex in downtown Viroqua. Harvested produce and fruit will be cleaned and nicely boxed by volunteers before being distributed to Park View Manor residents. In addition, area chefs will offer cooking demonstrations and recipes to interested residents within 48 hours of receiving their gleaned food boxes. The pilot project will be implemented in the summer months of July-October, 2009.
If the pilot project is successful, efforts will be made to broaden the effort during the 2010 growing season to include area food pantries and possibly farm to school programs, which can utilize the gleaned food items to prepare large quantities of soup, pasta sauce, frozen vegetables and other items that can be processed and frozen for use at a later date.

Park View Manor provides an excellent and manageable venue for our first community gleaning attempt. There are roughly 100 current residents and it is estimated that at least 75% will participate in the pilot project. 
Nationwide, groups similar to ours, have found success with such efforts. Through our research of other programs we have found the best way to start is with a manageable pilot project that is sure to bring success to those who need it most. No food should go to waste when people do not have access to a healthy, nutritious meal.
July – October

· Monthly gleaning events – harvest days and cooking demos
· July 17-18
· August 14-15
· September 18-19
· October 16-17
Volunteers Needed
The Valley Stewardship Network (VSN) is actively seeking adult and youth (ages 12+) volunteers to assist in monthly gleaning events during the 2009 summer months of July, August, September and October. At least 10 youth volunteers and 4 adult volunteers are needed for each monthly event. Contact Jessica Luhning at 637-8568 or email jessicavsn@frontiernet.net to sign up!
Community Food Security: “A food system in which all community residents are able to obtain a safe, culturally appropriate, nutritionally-sound diet through an economically and environmentally sustainable food system that promotes community self-reliance and social justice.”
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